
Program of V/ork

Tlie formation of a program of v/ork for the
coming tv/elve months v;as commenced on Friday,
Septemher 23rd, v/hen chairmen, appointed by the
President to conduct group meetings, met at the
offices and were instructed in the conduct of
the group meetings at which the membership were
to express their ideas as t.o the v/ork the organ-
zation should do. Each Chairman took active
charge of a group of apiDroxJmately fifty members
inviting thera to meet v'i.th him at t;ie offices
of the Chamber of Commerce to discuss the future
activities of the Chamber. Groups met daily
from September 26th to September 30th. There
were fourteen groups v/ith a totai attendance of
109' The Chairmen and their Vice-Chairmen de-
voted their personal service to the meetings
and wliile the attendance was not up to the aver-
age the spirit of the members attending was most
enthusiastic and the suggestions promise a
Program of Work of a very high order.

In order that no member should miss the op"nor-
tunity to present his suggestions for the Program
of ¥ork, memorandum blanks weie mailed out to the
whole membership October 1st. 63 cards were re-
turned by members. The tota'J nuhiber of sugges-
tions both in meetings and by mail v^^\, 510.

The Program of Work built from these suggestions
will be found on the following pages of this re-
port .
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The Research Department of the American City
Bureau v;ill shortly send to the Oi'ganization
a separate report covermng the fbibliographies
for the planks of the Major and I'oram Progrruns
of the Program of Work.

At its meeting on October 6th the Board of Direc-
tors authorized the appointment of a Forum Com-
mittee to have charge of the regular Forum meeting
of the membership during the next year- 'It- W. C
Harris was appointed chairma.n, by the President,
with power to select the personnel of the eom^nittee
to be associated with him. This committee met with
the Field Secretary and received instructions in
the modern practice of conducting Forum meetings
and made plans for the coming year.


